
Basics of handling small group dynamics

1. Don't be afraid to lead. (Rom. 12:8) 
Lead the study as a leader, do so diligently, faithfully, and seriously. You may think you're weak, or that your
knowledge or abilities are limited, but if  your spiritual life is  strong, God can use you in spite of your
weaknesses. 

2. Encourage discussion. (Acts 15:7)
Listen with wisdom, attentiveness, and discernment. Call on more quiet people and encourage them to get
involved. Answer questions with questions. When group members ask questions, you can refer the question
to  the  whole  group  for  discussion,  rather  than  answering  it  yourself.  This  will  promote  thinking  and
discussion. 

3. Don't be surprised by disagreement. But handle it properly. Don't feel insulted by disagreement, and don't
take it personally. 
E.g., Acts 15: cf. the Jerusalem Council successfully dealt with the rift between Jewish and Gentile believers,
but Paul & Barnabas separated because of disagreement about Mark.

4. Encourage others to come back. Heb. 10:23-25
Also, check up on people who don't come. If people seem to be having personal or spiritual problems, or are
having conflicts with someone in the fellowship, talk to the person and try to help, or make sure an older
brother or sister does. 

5. Don't be afraid of silence. 
Sometimes when you pose a question, people do not answer. Often the silence will seem longer than it really
is. Be willing to wait for answers. You may try asking the question again, rephrasing the question, or calling
on people. Avoid the temptation to answer your own questions. It is better to have others share first before
you make your contribution. 

6. Be coherent.
Do not jump hastily from question to question, but allow enough time for each question before moving
smoothly to the next related question in a logical fashion. Make sure your questions are not too vague or
simplistic, which will only encourage silence. Rephrase them if they aren't clear.

7. Pray for people in your group. (Eph. 3:14-21)
Take an active interest in the spiritual and personal well-being of your group members. Keep up with their
prayer requests, and pray for them often.

8. Maintain your spiritual life. (Rom. 12:11)
Keep your spiritual and devotional life strong: church, prayer, quiet times, meditation, regular Bible reading,
etc. Attend prayer meetings. Maintain a close, consistent daily walk with the Lord. (See the next section.)
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How do I care for and minister to my group? 

1. Be prepared. 2 Tim. 2:15, 3:16
Be prepared to lead your Bible study. Be spiritually prepared to lead discussion, share, answer questions,
pray for others, and talk to others in the Bible study and afterward. At a deeper level, preparation is a lifelong
process -- consistently spending time and effort studying God's word and walking with God over the months
and years that you serve. God blesses us as we read and study His word, and as we walk with God, so that He
can use us when we lead.

2. As you pray, ask for wisdom. Prov. 3:13-20, 4:7ff.
You need wisdom to understand God's word, to understand others, how to live your life in a godly manner,
and to discern what your small group members' needs are, and how to help them.

3. Responsibility and accountability. James 3:1-3
How we live our lives outside of church and fellowship is as important as what we do on Friday night. We'll
be judged more strictly, so ask for and practice wisdom. How you live your life will be seen by others and
affect others in your group, for good or for bad. Also, make yourself accountable to other mature brothers
and sisters -- for mutual support, prayer, and encouragement, and to hold each other to higher standards of
spiritual living.

4. Allow sufficient time for prayer and sharing after the Bible study (say, 15 minutes). Find out what's going on
in people's lives. Make sure people get to share and get prayed for. 

5. Have right attitudes. Eph. 4, Rom. 12:3, Gal. 5
 All Christians need right attitudes, but especially leaders.

• humility: be humble before your group; let God check your heart
• gentleness: don't  try to impose your views or be aggressive or rough; be sensitive and gentle in

relating to others
• patience: e.g., not getting frustrated by members' problems and questions
• forbearance:  giving others the benefit of the doubt; if there's someone or something that you don't

like or get along with, learn to accept and forbear.

Take the job seriously; you are the leader. But don't take yourself too seriously, but have a sense of humor.
In fact, humor can diffuse a lot of problems that might arise, and will make for a more comfortable, friendly
atmosphere.

Watch out for Christians who show signs of emotional or spiritual instability or problems. Some may admit
to such problems, others may try to hide it. Some signs might be irregular attendance, attending only when they
face problems, great reluctance to share during the Bible study, or things in their sharings that indicate hidden
problems. In such a case, try to help her/him individually outside the small group meeting if you can, or even
better, find a mature sister/brother who can help that person. 

Be considerate of people of different cultural backgrounds, denominations, theological persuasions, etc.,
and viewpoints on minor, secondary, or trivial matters. 
• They are not being aggressive, judgmental, self-righteous, or dogmatic about it. 
• They are polite and open minded also, and their attitude is not abrasive toward others. 
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• They are not using the Bible study to advance personal, denominational, theological, or political agendas. 
• They are not sidetracking the Bible study into non-related points that waste time and detract from the focus

of the study, such as overly academic points, minor or speculative theological issues, or political issues.
genderless

• They are not advocating beliefs that are clearly unbiblical, heretical, strange, or overly speculative. 

It is important to keep the discussion on focus, except when people do bring up points that are worthwhile
and relevant to the study, or things that the Holy Spirit puts on your heart or others to share. It is important to
keep a positive atmosphere so that others will not be discouraged from coming back. Deal with any problems in
a  timely  manner  (see  the  chapters  on  small  group  difficulties,  overview  of  Christian  denominations,  and
theological errors). 

Your spiritual life. 

What qualifies you to lead?
Who called you to lead? What qualifies you as a leader? It's safe to say you've been called by God, at least

for  this  semester  or  year,  whether  He  touched  you  directly,  or  so  through  your  coworkers.  So  the  first
qualification is your spiritual calling to the post, and thus the position itself. You have a certain degree of
spiritual authority from the position you serve in. But that's only part of your spiritual authority, so you have to
be careful  not to rely too much on your positional authority.  Some church leaders, for example, make this
mistake -- "you must listen to me because I'm the elder / pastor and I say so". In that case it becomes spiritual
pride. 

A second source of your spiritual  authority comes from your spiritual  gifting. You have some kind of
spiritual gift from God to enable you to serve. You do not necessarily have to have a strong teaching gift to be
an effect small group and Bible study leader. Many do well not because they are great teachers, but because of
other gifts -- and of course, their  faithfulness.  You may have other gifts or combinations of gifts (e.g.,  for
encouragement, spiritual and biblical insight, etc.) to draw from. When your walk with God is strong, your gift
is "energized" and used by the Holy Spirit to touch people. 

That brings us to the third source of authority and effectiveness -- the quality of your spiritual life. If your
spiritual life is strong and consistently growing, and you're consistently walking closely with the Lord, that will
be evident in the quality of your leading and serving. If you are being spiritually fed by the Lord as a result, then
you will have something substantive and worthwhile to share when you lead Bible studies. Your life is also on
display  before  others,  and  not  just  during  fellowship  and  church,  but  during  the  week.  The  quality  and
consistency of your life is a model and example that group members will notice, and they will be affected by
your life, be it positively or negatively. But if your spiritual life is healthy, it should translate into being a caring
and effective leader. As long as you are well prepared for Bible studies, you are a caring leader, and your
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spiritual life is healthy, people will respect you and give you their trust. 

Taking care of your spiritual life.
Keep your own devotional life strong. If you let your devotional life grow dry and you have to lead, you

will end up either (a) having to confess to some group members about the problem; (b) doing poorly as a leader;
or (c) end up faking it and playing the hypocrite. Either way, if such problems persist, others will see that you
don't  take  my job seriously,  and may not  want  to  come if  they can't  be  ministered to at  the  Bible  study.
Therefore, as above, be careful. 

It's good to decide on some kind of reading schedule. For example, you could go through the Psalms on
Monday, Tuesday, and Wednesday, a gospel or epistle on Thursday, and the Bible study passage on Friday.
Then make yourself accountable to another Christian, and check up on each others' spiritual lives. Also, in
addition to devotional readings, it's really important to do further Bible reading or study in other books of the
Bible, so you can have a better, well-rounded knowledge of God's word. 

Heart motives.
Always watch your heart motives. We often begin serving with a willing and sincere heart before God, but

after a while it becomes a routine and we serve just because we have to. Or we begin to like the approval we
receive from others, so we begin to serve so we can gain approval or favors from others, or so we can impress
others with our spirituality. These are dangers that tempt anyone serving in any kind of ministry.

Be alert.
As a leader, be on guard and pray against spiritual attack. If you are growing and serving God, Satan will

notice and he won't like it. Satan doesn't like you or what you're doing, and he will try to attack you or weaken
you. Coworkers and leaders should pray for each other, and need prayer from the fellowship, for protection
from satanic attack as well as normal difficulties we face. Pray against attack; always depend on God and pray
for spiritual strength, wisdom, and guidance. 

Most Christians, unfortunately, live a spiritually bland existence. Most people's experience with the Holy
Spirit is like this guy's. Ooh, wow, he looks excited, doesn't he? Looks really empowered. Yeah. But the Bible
calls us to be passionate for the Lord, to seek God with our whole being, to love Him, and to be filled with the
Holy Spirit. The Holy Spirit is not a tame bird, but a powerful presence, a fire, Who wants to fill and empower
us. That's more important for spiritual service, and more attainable and practical, than expert Bible knowledge,
or how many years you've been a Christian. 

Spiritual balance. 
Balance is important in your spiritual life. As Christians we must have a healthy, regular dose of all these

spiritual disciplines:
• prayer
• meditation and devotional times
• Scripture reading
• corporate worship (church and fellowship meetings)
• private worship

These are  called spiritual  disciplines  because  we must  discipline ourselves  to  practice  these regularly.
Neglect of one aspect or excessive focus on another leads to an imbalanced and unhealthy spiritual life. Besides
these, fellowship with other believers, making yourself accountable to fellow sisters and brothers, sharing your
faith, corporate prayer with other believers (as in prayer meetings), and living a life that is a strong positive
witness and that is pleasing to God are also important parts of the equation. 
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Balancing school and service. 
It is also important to balance academic responsibilities with your responsibilities of service in the church

and fellowship. God has called you here to study for His purposes and for His glory. He has provided the
opportunity and money (or your parents' money) to study here. To neglect your studies by spending too much
time in too many church and fellowship activities is not only a poor witness, it is being a poor steward of what
God has given you. But the other extreme is even worse -- neglecting your spiritual life and allowing it to dry up
because you're so busy with school and other things. Having a self-disciplined, consistent spiritual  life will
make it  easier for you to handle your time and your heavy course work. Being spiritually lazy can lead to
general time mismanagement and lack of motivation, and can hurt your academic life. If you are faithful, God
will bless your studies and your spiritual service. If not, He will bless neither. 

But  we shouldn't  view academics (or  work)  and our  spiritual  lives  as  such a  dichotomy.  If  you study
biology, for example, you're studying a wonderful part of God's creation. And God has given you the intellectual
interests and talents to pursue whatever study and career path God has in mind for you. So we should "take
every thought captive" (2 Cor. 10:5) by claiming everything as part of God's creation, and let that change your
worldview and how you approach school and work. In your studies, think like: "I study the (  insert your major  
here  )   aspect of God's creation. (engineering, physics, linguistics, economics, agronomy, psychology...).

You might like to use prayer something like this when you study.

Prayer Before Study
Creator of all things, true source of light and wisdom, lofty origin of all being,
graciously  let  a  ray  of  your  brilliance  penetrate  into  the  darkness  of  my
understanding, and take from me the double darkness in which I have been
born,  an  obscurity  of  both  sin  and  ignorance.  Give  me  a  sharp  sense  of
understanding, a retentive memory, and the ability to grasp things correctly
and fundamentally. Grant me the talent of being exact in my explanations, and
the  ability  to  express  myself  with  thoroughness  and  charm.  Point  out  the
beginning, direct the progress, and help in the completion; through Christ our
Lord, Amen. 
– St. Thomas Aquinas 

 
Self-care.

Also, take care of your body. Don't get into a habit of abusing your body, your health, or your sleep cycle.
Don't do so thinking that it's good for your studies, or that you can get away with it because you piously think
God will just "give you strength". Your physical state can affect your emotional and spiritual health. When
you're  very tired  and fatigued,  you'll  notice  that  you're  more  susceptible  to  feelings of  depression,  and to
spiritual  attack  or  temptation.  God  designed  our  bodies,  and  we  have  to  treat  them right,  and  there  are
consequences for abusing his creation, including your own stomach, brain, and body. Your emotional life is
inseparable  from your  spiritual  life.  Your  emotional state  affects  your  spiritual  life,  and your  spiritual  life
affects your emotional health. If you are having particular spiritual or personal difficulties, seek help, advice,
encouragement, support,and prayer from a mature brother or sister or a pastor. It is important that you deal with
spiritual or emotional problems, since they can affect your service. Take care of your whole self -- physical,
emotional, and spiritual -- so one won't throw the others out of whack or off balance. Practice self-discipline and
good time management, for that would be God's will for you.
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What if?
What if my spiritual life isn't good, and I need to lead the Bible study this week? 
We all have our spiritual ups and downs, but you don't want to get into the habit of ducking out of leading

because of your spiritual life. If possible, try to resolve your spiritual issues and go ahead with the study. Use
the weekly passage and study preparation as an opportunity and a means for coming closer to God. Maybe you
won't feel great spiritually, but God can nonetheless use you despite your feelings if you trust Him. So in many
cases I'd say go ahead and lead -- but make use of the opportunity for repairing your spiritual walk, rather than
leading the study as a religious pretender.

However, if a poor spiritual life is becoming a consistent pattern, your spiritual life is poor and you don't
know why, or you're having particular personal or spiritual difficulties, then seek guidance, prayer, support, and
encouragement from other mature Christians or a pastor. If your spiritual life goes through unusual ups and
downs, you feel depressed for than several weeks, you have serious personal problems, or you're under spiritual
attack of some kind,  you should definitely talk to a very mature and knowledgeable  Christian,  a  Christian
counselor, or a pastor. Don't hesitate to seek help or deal with your spiritual problems, or your personal ministry
will dry up. 

Expectations.
The Bible study leader is not a lecturer or a person who has all the answers to dispense to an audience. The

leader is there to guide and facilitate discussion, and to help the group members to discover what God's word
says and how it applies to their lives. The Holy Spirit is actually the real leader of the Bible study. The Bible
study will be more meaningful when you keep this in mind during your preparation, prayer, and leading of the
study. You are more like a facilitator of the study, while the Spirit is the real leader. This is a crucial element of
the small group dynamic. Recognizing this means that you allow the Spirit to direct the study, even if it goes in
a direction somewhat different than what you planned. This means that it is the Spirit, not you, that reveals the
truth of God's word to your group members. If you you keep this in mind and trust the Holy Spirit to run things,
the Bible study and small group meeting will be much more effective. 

This also means that if you're unprepared, you can trust the Spirit to guide the study and compensate for
your weaknesses,  ignorance, or insufficient  preparation. But do not repeatedly abuse this resource, or your
studies will dry up over time. It would be like not studying for a class all semester, then going into the final
exam praying, "God, I know I haven't studied, but I know you can do miracles, so I pray that you will help me
get an A on this exam". No chance. God does not reward irresponsibility in academic matters or in spiritual
matters. But he will reward your faithfulness – most of all in your personal spiritual walk with him, and then in
your service and ministry for him.

Good luck, and may God greatly bless you in your service!
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