
1 Namely, the hot spring pools along the river in Taiwan’s Taroko Gorge (Tailuge) Nat. Park.
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Revelation 3:14-22
Laodicea: Hot and cold

Theme: a proper spiritual life that is fruitful and effective 
• God requires our full devotion
• full submission to the lordship of Christ in everything
• avoiding worldly influences that compromise our spiritual lives
• God wants to use us; we are to be spiritually fruitful
• full devotion and submission are necessary if we are to be used by God
• we can’t grow or be used by God if we are worldly or complacent
• we can’t abuse God’s grace; rather, we are called to a life of spiritual responsibility and being focused

on spiritual things – on what is important to God

The last study addressed the loveless life; but lest we abuse God’s love and grace, this passage reminds us to
be obedient, devoted, and fruitful; otherwise, we are of little use to God. The next study will further address
how to be fruitful and pleasing to God. This study presents the “bad news” first, before the “good news” in the
next one. An appropriate hymn for this passage would be “Make me a blessing”.  

Background: Read notes on “Background to Rev 2-3”; the Laodicea area (modern day Eskihisar) was a
commercial center, famous for its banking industry, textile industry, medical school, pharmacology industry,
and natural cold and hot springs. Think about a modern city that has a similar reputation. Having gotten much
of the general background material on Rev. 2-3 out of the way, this study should allow more time for practical
discussion, application, and prayer. Some material from the Ephesus study, e.g., on spiritual devotion, may be
relevant here. 

<><  <><

Study questions.

Intro. Is this a church you would want to join? How would you describe it? How would you react if you visited
a church like this? 

v14. Why does Jesus need to remind them of his faithfulness and love? 
Can you give an example of how God has been faithful to you, even though you haven’t been faithful to him?
Why does Jesus need to remind them of his omnipotence and his lordship?  How is that relevant to a worldly
church? 
(on God’s faithfulness toward us, see 2 Timothy 2:13, 1 John 1:9, Psalm 18:25, Lamentations 3:23)

v15-16. Have you ever visited or heard of natural spring baths or pools, or spa / sauna style baths (e.g., Taiwan1,
Turkey, Japan, Korea...)? Why would a person plunge his/her body into a pool of extremely hot or extremely
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cold water – especially hot water with smelly minerals? Would you travel or pay money to sit in a lukewarm
tub? What then is Jesus saying to this church? 

In what ways should Christians be like a hot spring to the world? (a source of healing)
In what ways are Christians to be like a cold pool to the world? (a source of blessing, refreshment)
(see also 2 Cor. 2:15-17, 1 Peter 3:9)

Is a sour, overly serious Christian a good witness? Can a worldly, lazy, or complacent Christian be a good
witness? What kind of worldly influences pose a threat to the integrity of our witness? How can we be good
witnesses – healing and refreshing? 

v17-18. Why is Jesus so harsh here? What are the Laodiceans guilty of? 
What where the Laodicean Christians putting their trust in? In what ways do we today put too much trust in
wealth, status, material things, etc.? 

What does it mean to be worldly? What does a worldly church look like? What kinds of things can constitute
worldliness in the life of a Christian? Can churchy things become worldly? How? 

What does this say to Christians who live materialistically? To those who follow a “name it & claim it”
theology (a belief that Christians can expect to be blessed materially and should feel free to ask God for it)?

Think about the things that are most precious to you. How would you react if Jesus told you to give it up? 

What are the dangers of this lifestyle – to one’s relationship with God, with fellow believers, to non-believers?
How does it hinder their spiritual effectiveness? 

What does it mean to be fruitful as a Christian? (Mt. 7:15-20, Gal. 5:22) Is it the same as successful? Why?

How would you describe the condition of spiritual complacency? Why is it dangerous? How does one end up
in such a state? What can we expect to happen if we become complacent? 

v19. What is Jesus’ motivation in being so harsh toward them? How would he discipline those that he loves?
How are we to be devoted, sincere, and on fire for God? 

v20. Why does Jesus give a gospel invitation to a church? What kind of attitude does Jesus have toward the lost
here? How can we follow this model in sharing our faith with non-believers? 

v21. What is the point of the conclusion? What does this mean? How is this directed toward a worldly,
complacent church? 

Further discussion. 
What does the “Lordship of Christ” mean to you? What would it look like in your everyday life, if you followed
it consistently in everything? What areas are most difficult to surrender? 

What do you think of testimonies in which people say, “I accepted Jesus as savior but not as lord (at age X),
but later accepted him as lord”? Is this biblical – or confused? 

How would Jesus evaluate your life? In what areas of your life do you not trust Christ fully? In what areas have
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you not fully surrendered to his Lordship? In what ways are we worldly or complacent? 

Are the things you do – how you live as a Christian, your service, your worship, etc. – pleasing to God? Is there
something he would want you to repent of? How would you react if you received a negative evaluation for
some aspect of your spiritual life? 

How are we to have a spiritual impact on others? What does it mean to be a blessing to others? How can you be a
blessing to brothers/sisters and non-Christians around you? 

How can you be a positive witness and a blessing if you’re a young Christian and don’t know much? What if you’ve
made a lot of spiritual mistakes? What if you not worthy to be used by God? Can God still use you – if so, how?

What is the connection between the quality of your spiritual life and how God can use you? Between those and the
filling of the Holy Spirit? Can you be used by God if your spiritual life has grown cold? 

Are you still growing spiritually? Or are you stagnating? How so? Could you be falling into a pattern of
complacency? What would be some warning signs of this?   
[Note: This is usually a spiritual trap that we gradually fall into, rather than just waking up one day in a suddenly complacent
state.]

How and why does God discipline us if we become worldly and spiritually wayward? 

Prayer. Repent! ! (Yeah, once again, we all need to in some way.) Think about deficiencies in your spiritual life
that need to change. Thank God for his faithfulness toward you. Thank him for your salvation, what it cost him, and
all that your salvation means (and start doing so every day!). 

Having gotten a lot of background material taken care of in the previous Bible study, you should have more time
this week to focus on application aspects of this passage, sharing, and prayer. 

><>  ><>

Outline & summary. 
v14. Introduction. Jesus as faithful and omnipotent.

! He is always faithful to us, and is fully in control
v15-18. Rebuke. 

v15. Negative assessment of their spiritual effectiveness
v16. Warning of discipline / judgment
v17. Negative assessment of their complacency
v18. Admonition full trust in Christ (rather than their self-trust)

  ! Would God be pleased with your spiritual faithfulness and fruitfulness?
v19-20. Call to repentance

v19. Explanation of discipline 
v20. Gospel invitation 

v21-22. Conclusion.
v21. Promise and appeal (hint, hint) 

  ! We must focus on our heavenly purpose and calling
v22. Call to listen

Notes. 
v14. His faithfulness and veracity (truthful nature) stand in contrast to their lack of spiritual faithfulness toward Christ.
His reminder of his omnipotence probably stands in contrast to their disobedience to the Lordship of Christ in their
complacent, worldly lifestyle. Cf. Colossians 1.15-20 – Christ as firstborn over creation, supreme ruler, etc. 

For more verses on God’s faithfulness, see 1 Cor. 1.9, 1 Thes. 5.23-24, 2 Thes. 3.3,; Psalm 25.10, 145.3, 40.10, 86.15,



2For a picture of what used to be the flow from the spring to outside Laodicea, use the Google image search feature;
on example is at www.luthersem.edu/ckoester/Revelation/Laodicea/Springs.htm, where it is now dry, but the ground
is white from the mineral deposits. 
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89.1, 89.14, 91.4, 100.5, 115.1, 117.2, 119.90.
v15-16. Read handout (Background to Rev. 2-3) about the natural springs in the area. The hot mineral springs were
popular for their healing and curative properties; cold springs were popular for their refreshing qualities. One large spring
in the area flowed from the nearby city of Hierapolis all the down toward Laodicea. It terminated in a pool on a cliff
outside the city. By that time the water was lukewarm, and the ground was encrusted with calcium carbonate (CaCO3)
mineral deposits2, so the water in that pool was well known for its poor taste. This is the picture here. The Laodicean
church is spiritually lukewarm, not simply in terms of spiritual fervor, but in spiritual fruitfulness and effectiveness. They
were neither a source of healing and cure to the world, or a source of refreshment and blessing to a spiritually dying world.
They were no longer salt and light to the world, no longer an effective witness or an effective spiritual force in the world.
They were useless, in fact, distasteful, to Christ, and he was about to spit them out like someone drinking at the lukewarm
pool of calcified water. 

‘Spit out’ (emevw, eme!) = “vomit, throw up, spit out”; i.e., the one place in Scripture where Jesus says something like
“I’m going to vomit; you make me sick, you make me wanna puke”. This is not about losing salvation, but about God
disciplining his church – e.g., by not using or discarding them, cf. the warning to Ephesus to withdraw his presence and
blessing. 
v17-18. This part is dripping with sarcasm and irony. In a city famous for its wealth, banking industry, and textile industry,
the church is wealthy, materialistic, complacent, comfortable, self-satisfied – and Jesus says it’s all worthless to him, even
offensive. In a city famous for its eye salve (eye ointment, medicine) they are spiritually blind. In reality, they have nothing
of value, and are called to repent. Further irony is in asking someone who has nothing to buy gold from him – spiritual
treasure rather than earthly treasure. The white clothes that he offers (representing the imputed righteousness of the saints
elsewhere in Rev.) contrasts with the black wool textiles that the city was famous for. 
v19. ‘Be earnest’ (zhlovw, z"lo!) = “to burn with zeal; boil; desire earnestly, pursue, strive for” ( = origin of the English
word ‘zeal’).
v20. Here the picture is of Jesus being left outside the church, knocking to get in. Eating together in Near Eastern culture
was understood as a form of fellowship, friendship, and intimacy (perhaps even a sign of sharing a covenant relationship).
In a lukewarm church such as this there are likely lukewarm Christians who have forgotten about close fellowship with
the Lord, and fake Christians who don’t really know Jesus and need to be saved. The calls to repentance and invitation
are directed to both groups together, but v20 is distinctively evangelistic. This is an invitation style of gospel
presentation, perhaps the most famous one.

It is not unusual for people in some churches (especially where Christianity has been adopted into the culture, as in
Western nations) for people to trust in their religiousness, intellectual belief in God, intellectual acceptance of Christianity,
knowledge of the Bible, their background in a Christian family, or having had some kind of emotional and/or spiritual
experience, and to mistake that misplaced trust as faith in Christ. Such self-deluded, phony Christians may have heard the
gospel many times but believe they are Christians for the wrong reasons; such individuals have to wake up to their spiritual
situation, hear the rebuke God has for them, and accept Christ on his own terms alone, not on their terms. 
v21. Jesus promises his followers the privilege and responsibility of reigning with him after his return (Mt. 19:28-30); the
parable of the talents (Mt. 25:14-30) hints at heavenly reward and greater responsibilities to his faithful followers; other
passages hint at believers having some kind of role and responsibility in helping Jesus carry out judgment (1 Cor. 6:2-3,
which Paul uses to urge the Corinthians to behave responsibly). The details aren’t given, and we shouldn’t indulge in vain
speculation about exactly what this will be like. The point is having a proper focus on heavenly things and living
responsibly in accordance with our spiritual calling as God’s children. The implication of this promise and reminder is:
(1) to a worldly church, that the world that they seem to love is going to end, and so they need to set their minds on
heavenly things and eternity; and (2) as Christians they need to live responsibly in light of their calling and God’s purposes
for their lives. Thus, this is a call to spiritual responsibility, proper attitude, and focus on spiritual things.

See also: 
• Matthew 6:19-24 – treasure in heaven, serving two masters • Matthew 5:13-16 – being salt and light
• Colossians 3:1 – set your heart on things above • 1 John 2:15-17 – do not love the world
• Heb. 12 – God disciplines his children whom he loves • 2 Cor. 2:1-17 – our aroma to the world


